
Ying Wa Transitional Housing Project 英華社區過渡房屋



• Incorporating the potential of Modular 
Integrated Construction (MIC), adaptive 
layouts and diversified uses, creating pleasant 
living space for the dwellers and vibrant 
communal space while minimizing the 
disturbance to the original neighborhood. 

Project aims at

• a.    Contribute to life chances to families and 
persons in the following specific areas:

• Physical health 

• Emotional well-being

• Sustainable and green lifestyle

• Provide a form of social infrastructure to 
encourage social inclusion and rebuild tight 
neighborhood 

• Cultivate residents' sense of belonging to 
Community, Citizenship and Civic 
Responsibility.

• d.      Provide a new mean to engage and 
serve different communities 

• e.       Promote idea of Green and Sustainable 

• Living  

Image Source: UN SDG website
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The Site



Flat Unit Type UFA (M2) Persons
Nos. of 

Flat Unit
Nos. of 

MiC Module Units

Unit B     8.91 1-2 103 103

Unit D1 21.55 Max. 4 31 64

Unit D2 27.04 Max. 5 4 8

Accessible Unit E1 5.48 1 (BFA) 1 1

Accessible Unit E2 18.06 3 (BFA) 1 2

Recreation Room 2

Management Office 2

Staircase 16

Total 140 196
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Promote indoor environmental quality through natural 

ventilation, lighting and good indoor air quality by 

design.



Transitional Housing Development Program : Ying Wa Module Community 

Procurement of Consultants Procurement of Main Contractor

TASK DESCRIPTION
PLAN

START

PLAN

END
Period

J F M A M J J A S O N D J F M A M J J A S O N D J F M A

Engagement of Lead Consultant and Detailed Design 31/12/2020 31/3/2021 3 months

Engagement of Lead Consultant 31/12/2020 31/3/2021

Detailed Design 1/4/2020 30/8/2021 4 months

Application on Short Term Tenancy (STT) 1/4/2020 1/6/2020

Detailed Design by Consultant 1/4/2020 30/8/2021

Main Contractor Tender Stage 1/9/2020 6/1/2021 4 months 

Issuance of Tender, SOR, Addeneum and Tender Return 1/9/2020 7/10/2020

Tender Assessment and Technical Queries 7/10/2020 5/12/2020

Technical Queries and Tender Briefing 7/10/2020 19/10/2020

Technical Queries, Interview and Fee Assessment 20/10/2020 6/1/2021

Construction Stage 2/2/2021 18/3/2022 13.5 months

Site Works, MiC delivery,Utility Connection and External Works 2/2/2021 18/3/2022 410 days

Operation Stage 1/10/2021 1/4/2022 6 months 

Total Construction Period: 13.5 month

2020 2021 2022



Statutory Submission Roadmap 

Detailed 
Design

Statutory  
Submission to 
Departments

Plans’ 
Approval

Main 
Contract 

Tendering

Tender 
Award

For Main 
Work 

Construction 

Approval 
Plans 

Amendment 
by

Main 
Contractor to 

insert MiC
details



Statutory Persons and related Construction Professionals



Superstructure 

Storeys

4

MiC 

Storeys

4

MiC Structure

Concrete

(Demountable)

Highlight on MiC Modular Units

• Factory Production July  2021

• Delivery On Site September  2021

• Installation Completion November 2021

MiC Modular 

Units

196

Construction 

Commencement

Feb 2021

Contract 

Duration 

410 Days

Anticipated 

Completion 

March 2022
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Our strategy for YWS

Allow all 

types of 

MiC 

system

 Main Contractors could change MiC 

Vendors during the tendering period.

 To increase competition, Main 

Contractors could team up with 

different Vendors and adopt types of 

MiC systems (RC, Steel and Hybrid) 

to participate in tendering. 

 Allowed alteration of the MiC

Design and the associated works

 There were possibly some MiC 

systems to be accepted within those 

few months, relaxation allowed more 

MiC suppliers eligible to participate.

 Not necessary to apply new IPA for 

the project 

Longer 

Tendering 

Period

(5.5 months

EOI to 

tender 

award)

BD’s In 

principle 

Acceptance 

is 

not a must 

before 

tender 

award

◆ Design and Build Contract



Our strategy for YWS

Provide 

contractors’ 

briefing 

sessions

 Design other than MiC details and 

connection is provided by the 

consultant team to save time.

 Less design risk on the contractor 

as Lead Consultant acquired first 

GBP, Drainage, Foundation 

approval to resolve site specific 

matters or specific issues of 

uncertainty.

 Allowed alteration of the MiC

Design and the associated works

 % of Stage Payment for MiC 

units could be purposed by 

tenderers to ease their financial 

burden during off site 

fabrication. 

 Both Cash retentions and 

Surety bonds are accepted to 

meet short construction period 

 To increase tenderers’ 

understanding of the tender 

requirements and clarify 

uncertainties to reduce over 

price. 

Allow 

Creative 

Proposal

Tenderers to 

propose off-

site payment 

terms under 

certain 

restrictions



Keys to ‘Within Budget’ and Habitable MiC Procurement

Separate 

different  

Contracts

 Early Engagement of 

Contractors/MiC Vendors to 

enable tenderers to understand 

the scope and details of works 

→more realistic price

 Balanced Design Risk and level 

of Uncertainty due to site 

constraints place on Contractor 

→reduce overpricing

 Allowed alteration of the MiC

Design and the associated 

works

 Procure contracts 

separately for 

Landscape design, 

Community 

Design, 

Installation of 

Electric 

Appliances

Flexibility on 

MiC Material  

Specifications/

General Design 

RC/Steel/

Hybrid system

Identity Site 

Specific 

matters and 

resolve 

issues of 

uncertainty.
Strike a 

balance 

between

Cost-Saving, 

Time &

Better Quality.



Intergenerational Play Space & Communal Urban Farm



Optimizing efficient use of electricity and other resources to avoid overconsumption 

to minimize carbon footprint and emission

Smart sensors at core of energy saving for IoT-connected homes



IoT Radar for Tacking frequency of usage and Reward System



Outcomes at Previous Stage 



Green Elements added into the project



Outcomes at Previous Stage 



Outcomes at This Stage 



Proposed Mockup



Proposed Mockup



Proposed Mockup



Proposed Mockup



Proposed Mockup



Proposed Mockup



THANK YOU


